


NOTE TO READERS

,PDJLQH�D�IXWXUH�LQ�ZKLFK�WKH�SUHYDOHQW�VWRU\�RI�$PHULFDQ�LGHQWLW\�EHLQJ�XQWHWKHUHG�IURP�ZKLWH�
VXSUHPDF\��$Q�LGHQWLW\�WKDW�ZRXOG�EH�QHLWKHU�ZKLWH�VXSUHPDFLVW�QRU�FHQWHUHG�DURXQG�UHVLVWLQJ�ZKLWH�
VXSUHPDF\��:LWKRXW�IRUJHWWLQJ�WKH�OHVVRQV�RI�RXU�SDVW��WKLV�$PHULFDQ�LGHQWLW\�ZRXOG�FUHDWH�VSDFH�
IRU�D�IXQGDPHQWDO�UHFRQVWLWXWLRQ�RI�WKH�VWRU\�RI�$PHULFD�WR�DOLJQ�ZLWK�WKH�ZRUOG�ZH�DLP�WR�EXLOG�
RYHU�WKH�GHFDGHV�WR�FRPH���

7KDW�LV�WKH�DQLPDWLQJ�LPSXOVH�EHKLQG�WKH�%ULGJH�3URMHFW��D�FROODERUDWLYH�QDUUDWLYH�UHVHDUFK�SURMHFW�7KDW�LV�WKH�DQLPDWLQJ�LPSXOVH�EHKLQG�WKH�%ULGJH�3URMHFW��D�FROODERUDWLYH�QDUUDWLYH�UHVHDUFK�SURMHFW�
RI�WKH�6RFLDO�	�(FRQRPLF�-XVWLFH�/HDGHUV�3URMHFW�IRFXVHG�RQ�GHYHORSLQJ�D�IXWXUH�VWRU\�RI�
$PHULFDQ�LGHQWLW\��RI�EHORQJLQJ�LQ�DQG�WR�WKLV�FRXQWU\��7KH�JRDO�KHUH�LV�QRW�WR�SRODUL]H�SHRSOH�LQWR�
DFWLRQ�WRPRUURZ��EXW�WR�HQWLFH�SHRSOH�WR�D�QHZ�VKDUHG�LGHQWLW\�WKDW�LV�VR�H[SDQVLYH�DQG�URRWHG�LQ�
EHORQJLQJ�WKDW�LW�LV�LUUHVLVWDEOH�

7KLV�QDUUDWLYH��GHVWLQDWLRQ��SURMHFW�WDNHV�D�GLIIHUHQW�DSSURDFK�IURP�PXFK�RI�WKH�QDUUDWLYH�ZRUN�WKDW�7KLV�QDUUDWLYH��GHVWLQDWLRQ��SURMHFW�WDNHV�D�GLIIHUHQW�DSSURDFK�IURP�PXFK�RI�WKH�QDUUDWLYH�ZRUN�WKDW�
DLPV�WR�ZLQ�DQ�HOHFWLRQ��WR�SDVV�D�SROLF\��WR�PDNH�SURJUHVV�LQ�WKH�QHDU�WHUP��7KH�%ULGJH�3URMHFW�
DWWHPSWV�WR�FUDIW�D�VWRU\�WKDW�DOLJQV�ZLWK�ZKR�ZH�DUH�ZRUNLQJ�WR�EH�LQ����\HDUV��DQG�WR�VWUDWHJL]H�IRU�
WUDQVIRUPDWLRQ�E\�EXLOGLQJ�EDFNZDUG�IURP�WKDW�IXWXUH�QDUUDWLYH�WR�LQIRUP�WKH�VWRULHV�WKDW�VKDSH�RXU�
ZRUN�WRGD\�DQG�LQ�WKH�FRPLQJ�\HDUV�

2QH�RI�WKH�FKDOOHQJHV�RI�WKLV�DSSURDFK�LV�WKDW�WKH�GHVWLQDWLRQ�QDUUDWLYH�UHÁHFWV�KHDOLQJ�WKDW�ZH�KDYH�
QRW�\HW�GRQH�DV�D�QDWLRQ��

WR�KDYH�DUULYHG�DW�D�SUHYDOHQW�$PHULFDQ�LGHQWLW\�WKDW�KDV�DPSOH�URRP�IRU�SOHQW\�RI�GLYHUVH�WR�KDYH�DUULYHG�DW�D�SUHYDOHQW�$PHULFDQ�LGHQWLW\�WKDW�KDV�DPSOH�URRP�IRU�SOHQW\�RI�GLYHUVH�
FRQVWLWXHQW�LGHQWLWLHV��

WR�KDYH�EXLOW�D�QRWLRQ�RI�$PHULFDQ�QHVV�WKDW�DFNQRZOHGJHV�WKH�KDUPV�RI�RXU�ZKLWH�VXSUHPDFLVW�SDVW��
EXW�KDV�DOVR�UHSDLUHG�HQRXJK�IRU�XV�WR�EURDGO\�VKDUH�YDOXHV�DQG�WUXVW��

WR�KDYH�FUHDWHG�D�QDWLRQ�ZKHUH�WKH�VDFUHG�KXPDQLW\�RI�DOO�GULYHV�RXU�XQGHUVWDQGLQJ�RI�ZKR�EHORQJV��

:RUNLQJ�IURP�WKDW�GHVWLQDWLRQ�WR�WKH�SUHVHQW�FODULÀHV�WKH�UHSDLU�WKDW�LV�QHHGHG�WR�HQDEOH�DWRPL]HG�:RUNLQJ�IURP�WKDW�GHVWLQDWLRQ�WR�WKH�SUHVHQW�FODULÀHV�WKH�UHSDLU�WKDW�LV�QHHGHG�WR�HQDEOH�DWRPL]HG�
JURXSV�WR�FRPH�WRJHWKHU�LQ�D�VKDUHG�LGHQWLW\��WR�UHOHDVH�WKH�VHQVH�RI�SRZHU�WKDW�FRPHV�IURP�
PDUJLQDOL]LQJ�RWKHUV��WR�EHJLQ�WR�KHDO�WKH�OHJDF\�RI�KDUP�IURP�WKH�DEXVHV�RI�WKDW�SRZHU��,W�LV�QRW�
RQO\�KDUG�WR�LPDJLQH��EXW�LW�FDQ�EH�SDLQIXO�WR�UHDOL]H�KRZ�GLVWDQW�WKDW�GHVWLQDWLRQ�IHHOV��+RSHIXOO\��
WKRXJK��LW�LV�DOVR�PRWLYDWLQJ�

:H�DUH�JUDWHIXO�WR�WKH�SHRSOH�ZKR�KDYH�SDUWLFLSDWHG�LQ�WKH�SURMHFW�VR�IDU��WKURXJK�LQWHUYLHZV��IRFXV�:H�DUH�JUDWHIXO�WR�WKH�SHRSOH�ZKR�KDYH�SDUWLFLSDWHG�LQ�WKH�SURMHFW�VR�IDU��WKURXJK�LQWHUYLHZV��IRFXV�
JURXSV��DQG�FRPPHQWV�RQ�HDUO\�GUDIWV��$QG��ZH�DUH�H[FLWHG�WR�VKDUH�WKH�ÀQGLQJV�RI�RXU�HDUO\�ZRUN�
ZLWK�\RX��DV�ZH�PRYH�WRZDUG�WHVWLQJ�LQ�OLYH�FDPSDLJQ�FRQWH[WV��

:LWK�JUDWLWXGH�DQG�HQWKXVLDVP�
&RQQLH�5D]]D�� � � � �������$QJHOD�3HRSOHV
([HFXWLYH�'LUHFWRU� � � � )HOORZ�DQG�3URMHFW�/HDG



6(-�LV�D�VKDUHG�UHVRXUFH��FDSDFLW\�EXLOGHU��DQG�FROODERUDWLRQ�VSDFH�IRU�OHDGHUV�DQG�RUJDQL]DWLRQV�
DFURVV�SURJUHVVLYH�PRYHPHQWV�WR�

� 1XUWXUH�UHODWLRQVKLSV�DQG�DOLJQ�VWUDWHJLHV�
�
� 3UHSDUH�IRU�RSSRUWXQLWLHV�DQG�ULVNV�WKURXJK�VFHQDULR�SODQQLQJ�DQG�H[SHULHQWLDO�OHDUQLQJ�
�
� &DWDO\]H�QHZ�SURMHFWV�WKDW�WUDQVODWH�SODQV�LQWR�DFWLRQV��DQG
��
� ([SDQG�WKH�VRFLDO�LPDJLQDU\�RQ�VRFLDO�YDOXHV�DQG�V\VWHPV�IRU�D�MXVW�IXWXUH�

.

.

.

.

ABOUT THE SOCIAL & ECONOMIC
JUSTICE LEADERS PROJECT



REFRAMING THE 
PREVAILING AMERICAN 

NARRATIVE FOR 2052
62&,$/�	�(&2120,&�-867,&(�/($'(56�352-(&7

%5,'*(�352-(&7��3+$6(6���	���³�),1',1*6�5(3257





���,Q�KHU�VXPPHU������SDSHU�IRU�%XFNQHOO�8QLYHUVLW\��&DURO�:KLWH�GHÀQHV�WKH�FRQFHSW�RI�VDFUHG�KXPDQLW\��DV�HPSKDVL]LQJ�KXPDQV�DV�VDFUHG�FHQWHUV�
RI�YDOXH�DQG�GLVWLQFW�PRYHPHQWV�RI�QDWXUH�LWVHOI�ZKHUH�GHHS�UHODWLRQDOLW\�DQG�LQWHUFRQQHFWHGQHVV�EHFRPH�NH\�PHWDSKRUV�IRU�KRQRULQJ�DOO�OLIH�IRUPV�
����6HH�IRU�LQVWDQFH��KWWSV���ZZZ�GLVPDQWOLQJUDFLVP�RUJ�ZKLWH�VXSUHPDF\�FXOWXUH�KWPO
����:H�XVH�´QRQZKLWH�SHRSOH

�KHUH�LQVWHDG�RI�SHRSOH�RI�FRORU�RU�%ODFN��,QGLJHQRXV��3HRSOH�RI�&RORU��%,32&��LQ�UHFRJQLWLRQ�WKDW�ZKLWHQHVV�GHÀQHV�����:H�XVH�´QRQZKLWH�SHRSOH

�KHUH�LQVWHDG�RI�SHRSOH�RI�FRORU�RU�%ODFN��,QGLJHQRXV��3HRSOH�RI�&RORU��%,32&��LQ�UHFRJQLWLRQ�WKDW�ZKLWHQHVV�GHÀQHV�
ZKLFK�SHRSOH�DUH�XQGHUVWRRG�WR�KDYH�DFFHVV�WR�SRZHU��7KH�SRZHU�G\QDPLF�UHIHUHQFHG�KHUH�LV�QRW�EHWZHHQ�ZKLWH�SHRSOH�DQG�WKH�VSHFLÀF�SHRSOHV�DQG�
HWKLF�JURXSV�WKDW�ZH�FRPPRQO\�FDOOHG�´SHRSOH�RI�FRORUµ��,W�LV�EHWZHHQ�ZKLWH�SHRSOH�³�DV�GHÀQHG�E\�ZKLWH�VXSUHPDF\�FXOWXUH�³�DQG�WKRVH�SHRSOH�
ZKRP�ZKLWH�VXSUHPDF\�GHVLJQDWHV�DV�QRW�ZKLWH��+RZ�SHRSOH�ZKR�DUH�UDFLDOL]HG�LQ�RU�RXW�RI�ZKLWHQHVV�RIWHQ�KDYH�OLWWOH�WR�GR�ZLWK�DFWXDO�VNLQ�FRORU�

TOWARDS AN AMERICAN IDENTITY 
OUTSIDE OF WHITE SUPREMACY  
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��

7KHUH�LV�JURZLQJ�DZDUHQHVV�DFURVV�WKH�SROLWLFDO�VSHFWUXP�WKDW�WKH�FXUUHQW�RI�ZKLWH�VXSUHPDF\�VWLOO�
UXQV�WKURXJK�WKH�8QLWHG�6WDWHV�DQG��SDUWLFXODUO\�DPRQJ�WKRVH�ZKR�WRGD\�PLJKW�EH�LGHQWLÀHG�DV�
PRGHUDWHV�DQG�SURJUHVVLYHV��D�JURZLQJ�FRPPLWPHQW�WKDW�UHMHFWLQJ�WKDW�ZKLWH�VXSUHPDF\�LV�
QHFHVVDU\�IRU�WKH�86�WR�GHYHORS�D�UREXVW��PXOWL�UDFLDO�GHPRFUDF\��+RZHYHU��DV�FDOOV�JURZ�IRU�
LQGLYLGXDOV��EXVLQHVV��DQG�SROLWLFDO�LQVWLWXWLRQV�WR�RSW�RXW�RI�ZKLWH�VXSUHPDF\��WKH�QDWXUDO�QH[W�
TXHVWLRQ�LV��´7KHQ��ZKDW�GR�ZH�EHORQJ�WR"µ�

7KH�%ULGJH�3URMHFW�VHHNV�WR�EXLOG�D�FROOHFWLYH�QDUUDWLYH�RI�SRVVLELOLW\�DQG�ZRUOG�PDNLQJ�WKDW�7KH�%ULGJH�3URMHFW�VHHNV�WR�EXLOG�D�FROOHFWLYH�QDUUDWLYH�RI�SRVVLELOLW\�DQG�ZRUOG�PDNLQJ�WKDW�
UHÁHFWV�ZKR�ZH�DUH�WRJHWKHU�ZKHQ�ZH�GLYHVW�IURP�DQG�XOWLPDWHO\�WKULYH�RXWVLGH�RI�ZKLWH�
VXSUHPDF\�

,Q�RUGHU�WR�GLYHVW�IURP�ZKLWH�VXSUHPDF\�DV�WKH�GHÀQLQJ�FKDUDFWHULVWLF�RI�WKH�$PHULFDQ�LGHQWLW\��ZH�,Q�RUGHU�WR�GLYHVW�IURP�ZKLWH�VXSUHPDF\�DV�WKH�GHÀQLQJ�FKDUDFWHULVWLF�RI�WKH�$PHULFDQ�LGHQWLW\��ZH�
PXVW�VKLIW�DZD\�IURP�D�SROLWLFDO�DQG�VRFLDO�SDUDGLJP�WKDW�UHOLHV�RQ�RXU�UHODWLRQVKLS�WR�ZKLWHQHVV�
DQG�RXU�DELOLW\�WR�JHQHUDWH�SURÀW�DV�WKH�PDLQ�TXDOLÀHUV�RI�EHORQJLQJ��:H�QHHG�WR�FXOWLYDWH�D�
GLIIHUHQW�VWRU\�DERXW�EHORQJLQJ�LQ�WKLV�FRXQWU\�WKDW�OLIWV�XS�WKH�VDFUHG�KXPDQLW\��LQ�DOO��7KH�XUJHQW�
QHFHVVLW\�RI�WKLV�VKLIW�LV�DSSDUHQW�LQ�PDQ\�RI�WKH�GHHS��VHHPLQJO\�LQWUDFWDEOH�FKDOOHQJHV�IDFLQJ�
PRYHPHQW�OHDGHUV�DQG�WKH�FRPPXQLWLHV�ZH�DUH�URRWHG�LQ��7RGD\·V�SUHYDLOLQJ�´$PHULFDQµ�LGHQWLW\�
ZDV�QRW�GHVLJQHG�IRU�WKH�WUDQV�ER\�IURP�:HVW�9DOOH\�&LW\��8WDK�RU�WKH�%ODFN�VLQJOH�PRWKHU�LQ�1RUWK�
&DUROLQD�E\�ZD\�RI�1LJHULD��<HW�ZH�FRQWLQXH�WR�DVN�WKHVH�SHRSOH�DQG�WKHLU�FRPPXQLWLHV�WR�VKRZ�XS�
DQG�SDUWLFLSDWH�LQ�VKDSLQJ�WKDW�ROG�VWRU\��,I�ZH�FRQWLQXH�WR�ÀJKW�RXU�EDWWOHV�LQ�WKH�H[LVWLQJ�SDUDGLJP�
ZLWKLQ�WKH�GRPLQDQW�$PHULFDQ�LGHQWLW\��ZH�ZLOO�EH�ÀJKWLQJ�WR�VDYH�D�YHUVLRQ�RI�$PHULFDQ�LGHQWLW\�
DQG�LGHDOV�WKDW�GRHV�QRW�LQFOXGH�PRVW�RI�XV�RU�RXU�IXWXUHV��

&XUUHQWO\��WKH�GRPLQDQW�´$PHULFDQµ�LGHQWLW\�LV�VWHHSHG�LQ�D�SDUWLFXODU�ZKLWH�VXSUHPDF\�FXOWXUH�WKDW�&XUUHQWO\��WKH�GRPLQDQW�´$PHULFDQµ�LGHQWLW\�LV�VWHHSHG�LQ�D�SDUWLFXODU�ZKLWH�VXSUHPDF\�FXOWXUH�WKDW�
LQFOXGHV��QRW�RQO\�UDFLDOL]HG�VXSUHPDF\��EXW�DOVR�SDWULDUFK\��&KULVWLDQ�VXSUHPDF\��
K\SHU�SURGXFWLYLW\�DQG�SURÀWDELOLW\��DQG�LQGLYLGXDOLVP��:KLWH�VXSUHPDF\�FXOWXUH�LV�WKH�LGHD�
�LGHRORJ\��WKDW�ZKLWH�SHRSOH�DQG�WKH�LGHDV��WKRXJKWV��EHOLHIV��DQG�DFWLRQV�RI�ZKLWH�SHRSOH�DUH�
VXSHULRU�WR�SHRSOH�RI�FRORU�DQG�WKHLU�LGHDV��WKRXJKWV��EHOLHIV��DQG�DFWLRQV��:KLWH�VXSUHPDF\�FXOWXUH�
LV�UHSURGXFHG�E\�DOO�WKH�LQVWLWXWLRQV�RI�RXU�VRFLHW\���'HVSLWH�GHFDGHV�RI�OHJDO��VRFLDO��DQG�FXOWXUDO�
WUDQVIRUPDWLRQ��WKH�VKDUHG�XQGHUVWDQGLQJ�RI�ZKDW�LW�PHDQV�WR�EHORQJ�LQ�$PHULFD�FRQWLQXHV�WR�KDYH�
ZKLWHQHVV�DQG�WKH�H[SHULHQFH�RI�ZKLWH�SHRSOH�DW�LWV�FRUH��'HFDGHV�RI�´WKH�ÀUVW�/DWLQR�WR�;�µ�´WKH�
ÀUVW�$IULFDQ�$PHULFDQ�ZRPDQ�WR�<�µ�FRXQWOHVV�FLYLO�ULJKWV�ODZVXLWV��DQG�3ULPHWLPH�79�VSHFLDOV�RQ�
´5DFH�LQ�$PHULFD

�UHPLQG�XV�WKDW�WUDQVIRUPLQJ�$PHULFDQ�LGHQWLW\�LV�QRW�VLPSO\�D�PDWWHU�RI�
LQFOXGLQJ�PRUH�QRQZKLWH�SHRSOH��LQ�WKH�IUDQFKLVH�RU�LQFRUSRUDWLQJ�DVSHFWV�RI�WKHLU�FXOWXUHV�OLNH�
PXVLF��GDQFH��RU�IDVKLRQ��,W�UHTXLUHV�D�IXQGDPHQWDO�UHLPDJLQLQJ�RI�ZKR�ZH�DUH�DQG�KRZ�ZH�NQRZ�LW��

(YHQ�PRYHPHQW�VWUDWHJLHV�DQG�PHVVDJLQJ�WR�XSHQG�ZKLWH�VXSUHPDF\�RYHUZKHOPLQJO\�H[LVWV�RQ�WKH�
YHU\�WHUUDLQ�RI�ZKLWH�VXSUHPDF\��FHQWHULQJ�ZKLWH�SHRSOH�DQG�KRSLQJ�WR�PRYH�WKHP�LQFUHPHQWDOO\�
(YHQ�PRYHPHQW�VWUDWHJLHV�DQG�PHVVDJLQJ�WR�XSHQG�ZKLWH�VXSUHPDF\�RYHUZKHOPLQJO\�H[LVWV�RQ�WKH�
YHU\�WHUUDLQ�RI�ZKLWH�VXSUHPDF\��FHQWHULQJ�ZKLWH�SHRSOH�DQG�KRSLQJ�WR�PRYH�WKHP�LQFUHPHQWDOO\�
WRZDUG�SURJUHVVLYH�VROXWLRQV��2XU�FDOOV�IRU�D�´VHDW�DW�WKH�WDEOHµ�DQG�GHPDQGV�IRU�UHSUHVHQWDWLRQ�RI�
QRQZKLWH�LGHQWLWLHV�DQG�H[SHULHQFHV�DVVXPHV�DQ�DGKHUHQFH�WR�WKH�KLHUDUFK\�RI�FXOWXUDO��VRFLDO��DQG�
SROLWLFDO�LGHQWLWLHV�HVWDEOLVKHG�E\�ZKLWH�VXSUHPDF\��)RU�H[DPSOH��ZKHQ�ZH�GHFODUH��´$Q\RQH�LQ�WKLV�
FRXQWU\�ZKR�ZRUNV�KDUG�IRU����KRXUV�D�ZHHN��VKRXOG�EH�DEOH�WR�SURYLGH�IRU�WKHLU�IDPLO\�µ�ZH�
VLPXOWDQHRXVO\�PDNH�WKH�FDVH�IRU�PDWHULDO�FRQGLWLRQV�WKDW�DOORZ�ZRUNHUV�WR�VXUYLYH��DQG��PRUH�
DPELWLRXVO\��WR�WKULYH��ZKLOH�DOVR�UHLQIRUFLQJ�WKH�QRWLRQ�WKDW�RQH·V�DELOLW\�WR�JHQHUDWH�SURÀW�
GHWHUPLQHV�KRZ�PXFK�WKH\�GHVHUYH�WR�FDUH�IRU�WKHLU�IDPLO\�DQG�WR�EHORQJ�LQ�WKH�8QLWHG�6WDWHV�



3OHDVH�VHQG�IHHGEDFN�WR�%ULGJH3URMHFW#VHMOHDGHUV�RUJ

6(-� ����������)5$0,1*�7+(�35(9$,/,1*�$0(5,&$1�1$55$7,9(�������� � $8*867������

��

:KLOH�WKLV�W\SH�RI�PHVVDJLQJ�PD\�SURYH�XVHIXO�WRZDUG�JDOYDQL]LQJ�YRWHUV�LQ�WKH�LPPHGLDWH�WHUP�RI�
HOHFWLRQ�F\FOHV�RU�VSHFLÀF�SROLF\�ÀJKWV��LW�DOVR�GRXEOHV�GRZQ�RQ�D�VWRU\�RI�ZKDW�LW�PHDQV�WR�EH�DQ�
$PHULFDQ�WKDW�KDV�SURGXFWLYLW\�DQG�SURÀWDELOLW\��WZR�DVSHFWV�RI�ZKLWH�VXSUHPDF\�FXOWXUH���DV�WKH�
FHQWUDO³LI�RIIVWDJH³SURWDJRQLVW��$W�WKH�FRUH�RI�WKH�VWRULHV�ZH�WHOO��WKH�PHVVDJHV�ZH�FUDIW��HYHQ�WKH�
FDPSDLJQV�ZH�FKRRVH��OLHV�WKH�LPSOLFLW�DQG�HQGHPLF�QRWLRQ�WKDW�WKH�H[SHULHQFHV��LGHDV��FKDOOHQJHV��
YDOXHV��DQG�VROXWLRQV�RI�ZKLWH�SHRSOH�DUH�WKH�PHDVXUH�E\�ZKLFK�DOO�$PHULFDQ�LGHQWLWLHV�DUH�WR�EH�
MXGJHG�DQG�WR�ZKLFK�DOO�$PHULFDQV�VKRXOG�VWULYH��

7KLV�G\QDPLF�UHLQIRUFHV�WKH�LPEDODQFH�RI�SROLWLFDO�DQG�HFRQRPLF�SRZHU�EHWZHHQ�ZKLWH�DQG�7KLV�G\QDPLF�UHLQIRUFHV�WKH�LPEDODQFH�RI�SROLWLFDO�DQG�HFRQRPLF�SRZHU�EHWZHHQ�ZKLWH�DQG�
QRQZKLWH�SHRSOH�WKDW�ZDV�ELUWKHG�RXW�RI�(XURSHDQ�JHQRFLGH�RI�1DWLYH�$PHULFDQV��ODQG�WKHIW��DQG�
WKH�%ULWLVK�LQQRYDWLRQ�RI�FKDWWHO�VODYHU\�RI�$IULFDQV�DQG�WKHLU�GHVFHQGDQWV��,W�OHDGV�XV�WR�LJQRUH�WKH�
UHDOLW\�RI�LQWHUQDOL]HG�ZKLWH�VXSUHPDF\�DQG�PDQLIHVWDWLRQV�RI�ZKLWH�VXSUHPDF\�FXOWXUH�LQ�%ODFN��
,QGLJHQRXV��DQG�LPPLJUDQW�FRPPXQLWLHV��DQG�RWKHU�FRPPXQLWLHV�RI�FRORU��,W�DOVR�OLPLWV�WKH�VFRSH�RI�
ZKDW�ZH�EHOLHYH�LV�SRVVLEOH�IRU�DFFHVV�WR�SRZHU�DQG�GHFLVLRQ�PDNLQJ�LQ�WKLV�FRXQWU\��

,I�WKH�SUHYDLOLQJ�QRWLRQ�RI�ZKR�LV�$PHULFDQ�UHPDLQV�GHSHQGHQW�RQ�ZKLWH�VXSUHPDF\�DQG³PRUH�WR�,I�WKH�SUHYDLOLQJ�QRWLRQ�RI�ZKR�LV�$PHULFDQ�UHPDLQV�GHSHQGHQW�RQ�ZKLWH�VXSUHPDF\�DQG³PRUH�WR�
WKH�SRLQW³WKH�VXSHULRU�VWDWXV�RI�ZKLWH��&KULVWLDQ�PHQ��WKHQ�D�PXOWL�UDFLDO��PXOWLFXOWXUDO��DQG�
PXOWL�UHOLJLRXV�SRSXODWLRQ�FDQ�QHYHU�WUXO\�SUDFWLFH�VKDUHG�JRYHUQDQFH�DQG�SRZHU��

7KH�%ULGJH�3URMHFW�LV�ZRUNLQJ�WR�GHYHORS�D�VWRU\�RI�ZKR�ZH�DUH�XQGHU�D�QHZ�SDUDGLJP��DQFKRUHG�LQ�
D�VDFUHG�UHJDUG�IRU�KXPDQLW\�DQG��IXQGDPHQWDOO\��XQWHWKHUHG�WR�ZKLWH�VXSUHPDF\�FXOWXUH�DQG�WKH�
JRYHUQDQFH�VWUXFWXUHV�WKDW�VXSSRUW�LW��:H�VHHN�WR�DUWLFXODWH�D�VWRU\�RI�ZKHUH�ZH�DUH�KHDGLQJ��ZKR�
ZH�ZLOO�EH��DQG�KRZ�ZH�ZLOO�EH�ZLWK�HDFK�RWKHU�LQ�WKDW�IXWXUH��









KEY HYPOTHESES
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��*RRG�YV�7R[LF�3RODUL]DWLRQ�
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��*RRG�YV�7R[LF�3RODUL]DWLRQ�

NARRATIVE FRAMEWORKS TO TEST
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�����$OO�LGHQWLWLHV�DQG�H[SHULHQFHV�EHORQJ�LQ�WKH�8QLWHG�6WDWHV��2XU�YDOXHV�GHÀQH�XV��2XU�SUDFWLFH�RI�� �
������WKRVH�YDOXHV�VKDSHV�XV��:H�QR�ORQJHU�VKRUWFXW�$PHULFDQ�QHVV�WKURXJK�VWHUHRW\SHV�RI�UDFH��JHQGHU��� ��������
� ���UHOLJLRQ��RU�HWKQLFLW\��

� � � � 7KH�VWUHQJWK�LQ�RXU�$PHULFDQ�LGHQWLW\�GHULYHV�IURP�LWV�VSDFLRXVQHVV��ZKLFK�KDV�URRP�IRU�WKH�� ����
� � � � ZLGH�UDQJH�RI�LGHQWLWLHV��MRXUQH\V��DQG�KLVWRULHV�WKDW�KDYH�EURXJKW�XV�WR�WKH�SUHVHQW��:H�QHHG�QRW��
� � � � OD\�DVLGH�RXU�LQGLYLGXDO�RU�FROOHFWLYH�SDVWV�WR�DVVLPLODWH�WR�D�ÀFWLRQDO�´VDPHQHVV�µ�

� � � � :H�YDOXH�D�´&RPH�DV�\RX�DUH��JURZ�DV�\RX�JRµ�ZRUOGYLHZ��
� � � � � � � � :H�DUH�D�ZHLUG��ZRQGHUIXO��PL[�RI�PLVÀWV��FRPLQJ�WRJHWKHU�WR�IDFH�RXU�VKDUHG�� � � � � �� � � � � � � � :H�DUH�D�ZHLUG��ZRQGHUIXO��PL[�RI�PLVÀWV��FRPLQJ�WRJHWKHU�WR�IDFH�RXU�VKDUHG�� � � � � �
� � � � � � � � FKDOOHQJHV�DQG�PDNH�WKH�GHFLVLRQV�WKDW�FUHDWH�DQ�DEXQGDQW��MR\IXO�HQYLURQPHQW�LQ�ZKLFK��
� � � � � � � � ZH�DOO�FDQ�WKULYH��:H�YDOXH�H[SUHVVLRQV�RI�LQGLYLGXDO�DQG�FROOHFWLYH�LGHQWLW\�WKDW�UHPLQG��
� � � � � � � � XV�RI�WKH�FXOWXUHV�DQG�FRXQWULHV�RI�RXU�DQFHVWRUV�DQG�RXU�DELOLW\�WR�LPDJLQH�DQG�� � � � � �
� � � � � � � � UHLPDJLQH�ZKR�ZH�DUH�WRGD\��
� � � � � � � � :H�DUH�FRPPLWWHG�WR�WUDQVIRUPLQJ�RXU�UHODWLRQVKLS�ZLWK�RQH�DQRWKHU��HYHQ�LQ�WKH�IDFH�RI���� � � � � � � � :H�DUH�FRPPLWWHG�WR�WUDQVIRUPLQJ�RXU�UHODWLRQVKLS�ZLWK�RQH�DQRWKHU��HYHQ�LQ�WKH�IDFH�RI���
� � � � � � � � KDUPIXO�DFWLRQV��DV�ORQJ�DV�DOO�SDUWLHV�DUH�ZLOOLQJ�DQG�UHDG\�WR�FRPPLW�WR�EHLQJ�LQ��� � � �
� � � � � � � � FRPPXQLW\��

� � � � (IIRUWV�WR�VWRS�XV�IURP�EHFRPLQJ�D�WUXO\�PXOWL�UDFLDO��PXOWL�UHOLJLRXV��PXOWL�HWKQLF��MXVW�DQG��� � �
� � � � GHPRFUDWLF�VRFLHW\�GRQ·W�EHORQJ�DQG�FDQ�QRW�EH�WROHUDWHG��

� � � � :H�GRQ
W�UHMHFW�LQGLYLGXDOV��LGHQWLWLHV��H[SHULHQFHV��RU�EHOLHIV��:H�UHMHFW�EHKDYLRUV�WKDW�DWWDFN�� � �� � � � :H�GRQ
W�UHMHFW�LQGLYLGXDOV��LGHQWLWLHV��H[SHULHQFHV��RU�EHOLHIV��:H�UHMHFW�EHKDYLRUV�WKDW�DWWDFN�� � �
� � � � RXU�PXOWL�UDFLDO��PXOWL�UHOLJLRXV��PXOWL�HWKQLF��MXVW�DQG�SOXUDOLVWLF�VRFLHW\��RU�WKDW�SURPRWH��� � � �
� � � � H[SORLWDWLRQ��KDUP��RU�H[FOXVLRQ��

.

.

.

.

.

�����2XU�KLVWRU\�LV�D�ZHOOVSULQJ�WKDW�UHIUHVKHV�RXU�SUDFWLFH�RI�RXU�YDOXHV�DQG�ZKDW�LW�PHDQV�WR�EH�� � � � � �
� � $PHULFDQ���

� � � � :H�LPSULQW�ZKDW�LV�SRVVLEOH�IRU�WKH�IXWXUH�RI�RXU�QDWLRQDO�H[SHULPHQW�E\�XQGHUVWDQGLQJ�WKH�� � � �
� � � � VWUXJJOHV��KXUW��MR\��DQG�WULXPSKV�RI�HYHU\GD\�LQGLYLGXDOV��DQG�WKH�PRPHQWV�ZKHQ�ZH�KDYH�FRPH��
� � � � WRJHWKHU�WR�JURZ�DV�D�SHRSOH��UDWKHU�WKDQ�DVVLPLODWLQJ�WR�DQ�DVSLUDWLRQ�IRU�VXSUHPDF\�

� � � � 5DWKHU�WKDQ�EHLQJ�DQ�H[FHSWLRQDO�EHDFRQ�RI�GHPRFUDF\��$PHULFD�LV�DQG�KDV�DOZD\V�EHHQ�DQ�� � � �� � � � 5DWKHU�WKDQ�EHLQJ�DQ�H[FHSWLRQDO�EHDFRQ�RI�GHPRFUDF\��$PHULFD�LV�DQG�KDV�DOZD\V�EHHQ�DQ�� � � �
� � � � H[SHULPHQW�²�WR�EHFRPH�WKH�ÀUVW�FRXQWU\�RQ�WKH�IDFH�RI�WKH�HDUWK�WKDW�FRXOG�DFWXDOO\�EH�D�� � � � �
� � � � PXOWL�UDFLDO�GHPRFUDF\��:H�OHDUQ�KRZ�WR�UHDOL]H�RXU�VKDUHG�YLVLRQ�IURP�RXU�SDVW�IDLOXUHV�WR�OLYH�� �
� � � � XS�WR�RXU�VKDUHG�YDOXHV��DV�ZHOO�DV�RXU�VXFFHVVHV��:H�KDYH�\HW�WR�DFKLHYH�WKDW�JRDO��EXW�LW�LV�RXU�� �
� � � � JUDQG�SURMHFW�RI�EHFRPLQJ�

� � � � 7KH�EHVW�ZD\�ZH�PRYH�WKURXJK�WKH�SDLQ�DQG�VKDPH�RI�SDUWV�RI�RXU�KLVWRU\�LV�WR�DFNQRZOHGJH�� � �� � � � 7KH�EHVW�ZD\�ZH�PRYH�WKURXJK�WKH�SDLQ�DQG�VKDPH�RI�SDUWV�RI�RXU�KLVWRU\�LV�WR�DFNQRZOHGJH�� � �
� � � � WKHP��3DVW�SUDFWLFHV�RI�H[SORLWDWLRQ�UHOLHG�RQ�D�FOLPDWH�RI�VKDPH�DQG�LVRODWLRQ��FUHDWLQJ�IDOVH�� � �
� � � � KLHUDUFKLHV�RI�LGHQWLWLHV��WXUQLQJ�RXU�H[SHULHQFHV�DQG�LGHQWLWLHV�DJDLQVW�XV��DV�WRROV�WR�GLYLGH�XV��

� � � �
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� � � � %HORQJLQJ�LQ�WKH�86�PHDQV�EHLQJ�KRQHVW�DERXW�WKH�WUXWK�RI�RXU�SDLQIXO�SDVWV�DQG�HPEHGGLQJ�WKDW��
� � � � WUXWK�DV�D�FRUH�SDUW�RI�RXU�VKDUHG�LGHQWLW\��,W
V�KRZ�ZH�XQGHUVWDQG�ZKDW�EHKDYLRUV�RU�ZD\V�RI��� � �
� � � � EHLQJ�GR�QRW�EHORQJ��,W·V�DOVR�KRZ�ZH�GHYHORS�DQG�VKDUSHQ�KRZ�ZH�FDQ�SUDFWLFH�OLYLQJ�WKH�YDOXHV��
� � � � ZH�ZDQW�LQ�WKH�IXWXUH�
� � � �

���%HORQJLQJ�LQ�WKH�86�PHDQV�WKH�FKDQFH�IRU�DOO�RI�XV�WR�OLYH�DQ�DEXQGDQW�OLIH��QRW�MXVW�WR�GUHDP�RU�VWULYH��
� IRU�RQH��:KDW�XQLWHV�XV�LV�RXU�FRPPLWPHQW�DQG�SUDFWLFH�RI�YDOXHV�RI�VDIHW\��FDUH��DQG�VKDUHG��� � � � � �
� DEXQGDQFH�

� � � � 6DIHW\�LV�QRW�MXVW�KDYLQJ�HQRXJK�WR�VXUYLYH��EXW�KDYLQJ�WKH�HQYLURQPHQW�LQ�ZKLFK�WR�WKULYH��WR�� � �
� � � � OLYH�DQG�H[HUFLVH�IUHHGRP�RI�RSSRUWXQLW\��WR�EH�IUHH�IURP�IHDU�RU�VKDPH�EHFDXVH�RI�SDVW�FKRLFHV�� �
� � � � RU�H[SHULHQFHV��

� � � � :H�DUH�XQLWHG�E\�D�VKDUHG�FRPPLWPHQW�WR�HDFK�RWKHU·V�WKULYLQJ��VDIHW\��DQG�MR\��:H�DUH�� � � � � �� � � � :H�DUH�XQLWHG�E\�D�VKDUHG�FRPPLWPHQW�WR�HDFK�RWKHU·V�WKULYLQJ��VDIHW\��DQG�MR\��:H�DUH�� � � � � �
� � � � FRPPLWWHG�WR�D�SROLWLFDO�VWUXFWXUH�WKDW�ZLOO�VHUYH�DV�D�YHKLFOH�IRU�HQVXULQJ�RXU�VKDUHG�� � � � � � �
� � � � VHOI�GHWHUPLQDWLRQ�DV�ZH�DFKLHYH�WKRVH�RXWFRPHV��2XU�VKDUHG�LQYHVWPHQW�LV�LQ�WKH�TXHVW�WR�FUDIW�� �
� � � � DQG�SUDFWLFH�YDOXHV�WKDW�KRQRU�VDFUHG�KXPDQLW\�DQG�WR�EHFRPH�D�SODFH�ZKHUH�WKHUH�LV�URRP�IRU��� �
� � � � DOO�H[SHULHQFHV��DQG�LGHQWLWLHV�WR�WKULYH��

� � � � :H�SUDFWLFH�FDUH�DV�D�FRXQWHU�WR�WKH�VKDPH�PLQGVHW��&DUH�LV�DOVR�KRZ�ZH�HQVXUH�VDIHW\��VKDUHG��� �
� � � � DEXQGDQFH��DQG�WKH�VSDFH�IRU�JURZWK��



��1HZ�5HSXEOLF��$PHULFD·V�6RFLDO�&RQWUDFW�LV�%URNHQ��0D\������
���2QH�RI�WKH�ÀQGLQJV�HPHUJLQJ�IURP�6(-·V�UHVHDUFK�RQ�WKH�VWDWH�RI�GLVVHQW�WKURXJK�WKH�'LUHFW�$FWLRQ�,QQRYDWLRQ�/DE��IRUWKFRPLQJ��
VXJJHVWV�WKDW�HQJDJLQJ�LQ�GLUHFW�DFWLRQ�RU�PDVV�GHPRQVWUDWLRQ�FDQ�EH�D�ZD\�WR�VLJQDO�DOLJQPHQW�DURXQG�YDOXHV�RI�WKH�PDMRULW\��DV�
RSSRVHG�WR�VLPSO\�D�UHMHFWLRQ�RI�UHJUHVVLYH�SROLFLHV��SROLWLFLDQV��RU�WKH�VWDWXV�TXR�2XU�UHVHDUFK�WKHUH�VXJJHVWV�WKDW�GLUHFW�DFWLRQ�RU�
PDVV�GHPRQVWUDWLRQ�PD\�EH��PRUH�HIIHFWLYH�DW�PRELOL]LQJ�SHRSOH�WRZDUG�SURJUHVVLYH�PRYHPHQWV��)RU�H[DPSOH��WKH�PRUDO�
GHFODUDWLRQ�WKDW�%ODFN�/LYHV�0DWWHU�PD\�KDYH�VWDUWHG�DV�D�VHHPLQJO\�GLYLVLYH�LVVXH�LQ������DQG�������+RZHYHU��WKH�EDFNODVK�E\�DQ�
DFWLYH�RSSRVLWLRQ��HPERGLHG��IRU�LQVWDQFH��E\�7UXPS�DQG�WKH�0$*$�IDFWLRQ��FODULÀHG��WKH�WZR�PRUDO�SROHV�SHRSOH�FRXOG�RFFXS\�
RQ�WKH�LVVXH�RI�UDFLVP�DQG�ELDV��´%ODFN�/LYHV�0DWWHUµ�EHFDPH�D�XQLI\LQJ�FDOO�WR�DFWLRQ�WKDW�XQGHUJLUGHG�WKH�ODUJHVW�DQG�ORQJHVW�
PDVV�SURWHVW�LQ�KLVWRU\�LQ�WKH�VXPPHU�RI������

�

NARRATIVE FRAMEWORKS IN PRACTICE 
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3OHDVH�VHQG�IHHGEDFN�WR�%ULGJH3URMHFW#VHMOHDGHUV�RUJ��

CONCLUSION
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��

7KH�%ULGJH�3URMHFW�EHJDQ�E\�DVNLQJ�DQ�LPSRUWDQW�DQG�DXGDFLRXV�TXHVWLRQ��´:KDW�FRXOG�LW�PHDQ�WR�
LGHQWLI\�DV�DQ�$PHULFDQ��ZLWKRXW�ZKLWH�VXSUHPDF\�DV�WKH�EDVHOLQH"�:KDW�GRHV�LW�PHDQ�WR�EHORQJ�LQ�WKH�
8QLWHG�6WDWHV�RI�$PHULFD�ZKHQ�SUR[LPLW\�WR�ZKLWHQHVV�DQG�ZKLWH�VXSUHPDF\�FXOWXUH�DUH�QRW�D�IDFWRU"µ�
7KH�IDLOLQJV�RI�WKH�$PHULFDQ�H[SHULPHQW�DV�LW�KDV�EHHQ�FRQGXFWHG�WKXV�IDU�DUH�VWLQJLQJ��SHUYDVLYH��DQG�D�
WKUHDW�WR�RXU�IXWXUH��

0DQ\�RI�RXU�PRYHPHQWV�DUH�IRFXVHG�RQ�ÀJKWLQJ�IRU�WKH�VKRUW��DQG�ORQJ�WHUP�WUDQVIRUPHUV�WR�LQVWLWXWLRQV�0DQ\�RI�RXU�PRYHPHQWV�DUH�IRFXVHG�RQ�ÀJKWLQJ�IRU�WKH�VKRUW��DQG�ORQJ�WHUP�WUDQVIRUPHUV�WR�LQVWLWXWLRQV�
DQG�VWUXFWXUHV�ZH�QHHG�WR�WKULYH��$QG��LQ�RUGHU�WR�FKDQJH�KRZ�ZH�JRYHUQ��ZKR�ZH�JRYHUQ�IRU��DQG�ZKDW�
RXU�UHVSRQVLELOLW\�LV�WR�RQH�DQRWKHU��ZH�PXVW�UHLPDJLQH�ZKR�ZH�DUH�DV�D�SHRSOH�DQG�UHIUDPH�WKH�VWRULHV�
ZH�WHOO�DERXW�RXUVHOYHV��7KH�ÀQGLQJV�RI�WKLV�UHVHDUFK�DQG�WKH�QDUUDWLYH�IUDPHV�DQG�SUDFWLFHV�WKDW�
DFFRPSDQ\�WKHP�DUH�DQ�DWWHPSW�WR�EHJLQ�WKDW�UHLPDJLQLQJ�DQG�WUDQVIRUPDWLRQ�SURFHVV��

7KLV�UHSRUW�LV�QRW�RIIHULQJ�DOO�WKH�DQVZHUV��LQ�IDFW�ZH�KRSH�LW�UDLVHV�PRUH�TXHVWLRQV�WKDQ�SURYLGHV�
DQVZHUV��,Q�WKH�QH[W�SKDVH�RI�WKLV�SURMHFW�ZH�KRSH�WR�H[SORUH�D�QXPEHU�RI�TXHVWLRQV�LQFOXGLQJ��

� +RZ�ZHOO�GR�WKHVH�QDUUDWLYHV�UHVRQDWH�ZLWK�YDOXHV��LGHDOV��DQG�VWUDWHJLHV�FXUUHQWO\�H[SUHVVHG�E\�VRFLDO���� +RZ�ZHOO�GR�WKHVH�QDUUDWLYHV�UHVRQDWH�ZLWK�YDOXHV��LGHDOV��DQG�VWUDWHJLHV�FXUUHQWO\�H[SUHVVHG�E\�VRFLDO���
� MXVWLFH�PRYHPHQWV�LQ�WKH�86"

� 'R�WKHVH�QDUUDWLYHV�LQVSLUH�KRSH��EHORQJLQJ��DQG�DFWLRQ�WRZDUG�EHORQJLQJ�DPRQJVW�VHJPHQWV�RI�RXU�� � �
� WDUJHW�DXGLHQFH"�
�
� +RZ�GR�QRQZKLWH�DXGLHQFHV�²�VSHFLÀFDOO\��%ODFN��,QGLJHQRXV��/DWLQ[�DQG�$VLDQ�DQG�3DFLÀF�,VODQGHU�²���
� FRQQHFW�ZLWK�WKHVH�IUDPHV"�+RZ�GR�RWKHU�DXGLHQFHV�FRQQHFW�WR�WKHP"
�
� &DQ�WKHVH�QDUUDWLYHV�EH�VXFFHVVIXO�DQG�HIIHFWLYH�DW�PRYLQJ�SHRSOH�WRZDUG�D�UHIUDPHG�$PHULFDQ�LGHQWLW\��
�
� &DQ�WKHVH�QDUUDWLYHV�EH�VXFFHVVIXO�DQG�HIIHFWLYH�DW�PRYLQJ�SHRSOH�WRZDUG�D�UHIUDPHG�$PHULFDQ�LGHQWLW\��
� DQG�ZD\�RI�EHLQJ��ZLWKRXW�D�VSHFLÀF�SROLF\�RU�SROLWLFDO�DFWLRQ�WR�VXSSRUW"�
�
� +RZ�DUH�WKHVH�QDUUDWLYH�IUDPHZRUNV�XVHIXO�LQ�WKH�FRQWH[W�RI�FXUUHQW�FDPSDLJQV"�+RZ�GR�ZH�EHJLQ�WR�� �
� PRYH�WRZDUG�WKH�UHIUDPHG�$PHULFDQ�LGHQWLW\�LQ�WKH�FXUUHQW�SROLWLFDO�DQG�FXOWXUDO�UHDOLW\"

� &DQ�WKHVH�QDUUDWLYHV�EH�VXFFHVVIXO�DQG�HIIHFWLYH�DW�SRODUL]LQJ�SHRSOH�WRZDUG�DQ�LGHQWLW\�DQG�ZD\�RI�� � �� &DQ�WKHVH�QDUUDWLYHV�EH�VXFFHVVIXO�DQG�HIIHFWLYH�DW�SRODUL]LQJ�SHRSOH�WRZDUG�DQ�LGHQWLW\�DQG�ZD\�RI�� � �
� EHLQJ��ZLWKRXW�D�VSHFLÀF�SHUVRQ�RU�FKDUDFWHU�FDVW�DV�YLOODLQ"

:H�DUH�DSSURDFKLQJ�QDUUDWLYH�FKDQJH�IURP�WKH�SHUVSHFWLYH�RI�WHOOLQJ�D�VWRU\�IURP�WKH�IXWXUH��WKHQ�ORRNLQJ�
EDFNZDUG�WR�LQIRUP�WKH�VWRULHV�WROG�WRGD\��7KH�VWRULHV�RI�WKH�SDVW�DQG�SUHVHQW�DUH�WRR�OLPLWHG�IRU�WKH�
H[SDQVLYH�IXWXUH�ZH�NQRZ�ZH�QHHG�DQG�GHVHUYH��:H�KRSH�WKH�%ULGJH�3URMHFW�FDQ�LQVSLUH�DQG�VKLIW�ZKDW�
\RX�WKLQN�LV�SRVVLEOH�IRU�WKH�VWRU\�RI�$PHULFD�LQ�������:H�HQFRXUDJH�\RX�WR�HQJDJH�LW�DFWLYHO\³DQG�
VKDUH�ZKDW�\RX·UH�OHDUQLQJ�EDFN�ZLWK�XV�DW�%ULGJH3URMHFW#VHMOHDGHUV�RUJ�




